


















Once set up, a TMO will take on the delivery of
housing services and be responsible for ensuring
that the services they manage are delivered to a
high standard. By this time, the TMO will have:

€ developed a partnership with the council

€ obtained an office on or near the estate being
managed

€ appointed any relevant contractors or staff

€ put in place the appropriate policies and
procedures needed to deliver and monitor
housing services.

Managing the organisation
An operational TMO will have a signed and agreed
Modular Management Agreement (MMA) with the
council which will outline which services will be
managed, how the organisation is set up and
which policies and procedures are in use.

Monitoring performance
It is important that the TMO has effective
performance monitoring procedures in place 
so they are aware how their officers or contractors
are performing against agreed targets. 

The council will meet with the TMO at least once
per month to discuss operations, any issues and
any support needed. They will also discuss 
performance with the TMO on a regular basis and
arrange for frequent audits to take place to ensure
services are being delivered effectively and to a
high standard.

TMO liaison committee
At least twice a year, a liaison committee meeting
takes place. This is an opportunity for all TMOs to
meet representatives from the council in one place.

This meeting is designed to facilitate partnership
working between all TMOs and the council while
providing an update on strategic issues affecting
them. This committee ensures that the council has
open and regular communication with TMOs.
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