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Project details 

Birmingham City Council and the National Trust will work with four selected community 

groups in distinct locations to design and deliver a pocket park in collaboration with local 

people. The project will involve the following activities: 

1. Co-creation process 

The project will 
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Project Timeline: 

¶ Deadline for Expressions of Interest: 5pm on Wednesday 4th September 2024 

¶ Site visits and meetings with shortlisted organisations: 9th - 13th September 2024 

¶ Conditions of Grant Aid issued and signed: 20th September 2024 

¶ Start-up meeting with groups: End of September 2024 

¶ Community co-design sessions: October 2024 

¶ Final designs developed and agreed: November/December 2024 

¶ Installation and planting of pocket parks, including community volunteering events: 

February/March 2025 

¶ Legacy plan agreed, handover with groups and launch events: March 2025 

¶ Project end date: 31st March 2025 

Grant expenditure 

To support involvement in the project, selected organisations will receive a £5,000 grant. 

This should be used to aid organisations in the ongoing stewardship of their pocket park. 

Eligible costs include: 

¶ Tools and materials needed for maintenance 

¶ Additional future planting 

¶ Event costs e.g. activities, promotion, refreshments 
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¶ Public liability insurance to cover the project activities. 

¶ Ability to satisfy the funding requirements and audit trail, including providing full 

defrayal evidence of spend and robust legal structures, policies and procedures. 

Organisations should have identified a proposed piece of land to create their pocket park. 

This could be an existing grass area or concrete space that can be greened. The piece of land 

should meet the following criteria: 

¶ Located in one of the following wards: Nechells, Bordesley & Highgate, 
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