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Birmingham City Council 

Finance Board Meeting 

24th January 2024 – 14:00 – 16:00 

 

Attendees: 

DĂǆ��ĂůůĞƌ͕ �>ĞĂĚ��ŽŵŵŝƐƐŝŽŶĞƌ 
�ŚƌŝƐ�dĂŵďŝŶŝ͕��ŽŵŵŝƐƐŝŽŶĞƌ�Θ��ŚĂŝƌ 
:ĂĐŬŝĞ��ĞůƚŽŶ͕��ŽŵŵŝƐƐŝŽŶĞƌ 
WĂŵ�WĂƌŬĞƐ͕��ŽŵŵŝƐƐŝŽŶĞƌ 
:ŽŚŶ��ŝŐŐƐ͕�WŽůŝƟĐĂů��ĚǀŝƐĞƌ 
�ĞďŽƌĂŚ��ĂĚŵĂŶ͕��ŚŝĞĨ��ǆĞĐ 
WĞƚĞƌ�^ĞďĂƐƟĂŶ͕�,ĞĂĚ�ŽĨ�&ŝŶĂŶĐŝĂů�^ƚƌĂƚĞŐǇ 
DŽŚĂŵŵĞĚ�^ĂũŝĚ͕�,ĞĂĚ�ŽĨ�&ŝŶĂŶĐŝĂů�^ƚƌĂƚĞŐǇ 
ZŝĐŚĂƌĚ��ƌŽŽŬƐ͕��ŝƌĞĐƚŽƌ͕ �^�W 
WĂƵů� �ůĂƌŬĞ͕� �ŝƌĞĐƚŽƌ� ŽĨ� �ŽƵŶĐŝů� WƌŽŐƌĂŵŵĞƐ͕�
WĞƌĨŽƌŵĂŶĐĞ͕�ĂŶĚ�/ŵƉƌŽǀĞŵĞŶƚ 
 

dŽŵ�^ŵŝƚŚ͕��>h,���ŚŝĞĨ�ŽĨ�^ƚĂī 
^ŝŵŽŶ�&ŝĞůĚ͕�,ĞĂĚ�ŽĨ��ƵƐŝŶĞƐƐ�/ŵƉƌŽǀĞŵĞŶƚ�ĂŶĚ�
^ƵƉƉŽƌƚ 
&ŝŽŶĂ� 'ƌĞĞŶǁĂǇ͕ � �ŝƌĞĐƚŽƌ� ŽĨ� &ŝŶĂŶĐĞ� Θ� ^ϭϱϭ�
KĸĐĞƌ 
�ŽƵŶĐŝůůŽƌ� �ƌŝŐŝĚ� :ŽŶĞƐ͕� �ĂďŝŶĞƚ� DĞŵďĞƌ� ĨŽƌ�
&ŝŶĂŶĐĞ� 
�ŽƵŶĐŝůůŽƌ�ZŽŐĞƌ�,ĂƌŵĞƌ͕ �>ĞĂĚĞƌ�ŽĨ�>ŝď��ĞŵƐ 
�ŽƵŶĐŝůůŽƌ�WĂƵů�dŝůƐůĞǇ͕ �>ŝď��Ğŵ�&ŝŶĂŶĐĞ�>ĞĂĚ 
�ĂǀŝĚ�&ĂĐĞǇ͕ ��>h,���ŚŝĞĨ�ŽĨ�^ƚĂī 
tŝůůŝĂŵ�DŽŽĚǇ͕ �W�͕��ŽŵŵŝƐƐŝŽŶĞƌƐ�̂ ƵƉƉŽƌƚ�hŶŝƚ 
 

 

Apologies:  

�ůůƌ�:ŽŚŶ��ŽƩŽŶ͕�>ĞĂĚĞƌ 
dŝŵ��Ğůů�ʹ�&ŝŶĂŶĐĞ��ŚŝĞĨ�ŽĨ�^ƚĂī 
�ůĞƌŝ�ZŽďĞƌƚƐ͕���͕��ŽŵŵƵŶŝĐĂƟŽŶƐ 

 

 

1. Welcome 

ϭ͘ϭ͘ �ŚƌŝƐ�dĂŵďŝŶŝ�ǁĞůĐŽŵĞĚ�ĞǀĞƌǇďŽĚǇ�ƚŽ�ƚŚĞ�ŵĞĞƟŶŐ͘� 

 

2. Minutes of last meeting & actions update. 

Ϯ͘ϭ͘��ĐƟŽŶƐ�ŝŶ�ƚŚĞ�ůĂƐƚ�ŵĞĞƟŶŐ�ĐŽǀĞƌĞĚ͘��ŽŵƉůĞƚĞĚ͘� 

Ϯ͘Ϯ͘�EŽƚĞƐ�ǁĞƌĞ�ĂŐƌĞĞĚ�ĂƐ�ĂŶ�ĂĐĐƵƌĂƚĞ�ƌĞĐŽƌĚ͘ 

 

3. Finance Update (Fiona Greenway) 

ϯ͘ϭ͘ &ŝŽŶĂ�'ƌĞĞŶǁĂǇ�ƐĞƚ�ŽƵƚ���� Ɛ͛�ůĂƚĞƐƚ�ďƵĚŐĞƚ�ƉŽƐŝƟŽŶ͘�dŚŝƐ�ŝŶĚŝĐĂƚĞĚ�Ă�ǁŽƌƐĞŶŝŶŐ�ƉŽƐŝƟŽŶ�ƚŚĂŶ�

ƉƌĞǀŝŽƵƐůǇ�ƌĞƉŽƌƚĞĚ�ǁŝƚŚ�Ă�ŐƌŽƐƐ�ϮϬϮϰͬϮϱ�ďƵĚŐĞƚ�ŐĂƉ�ŽĨ�άϯϴϬŵ͕�ǁŚŝĐŚ�ƌĞĚƵĐĞƐ�ƚŽ�άϮϰϬŵ�ĂŌĞƌ�

ƉƌŽƉŽƐĞĚ�ƐĂǀŝŶŐƐ͘��ŚƌŝƐ�dĂŵďŝŶŝ�ĂĚǀŝƐĞĚ�ƚŚĞƌĞ�ŚĂƐ�ďĞĞŶ�Ă�άϭ͘ϮϱďŶ�ĐĂƉŝƚĂůŝƐĂƟŽŶ�ƌĞƋƵĞƐƚ�ƚŽ�

�>h,�͘�dŚĞ�ƐĞǀĞƌŝƚǇ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ƉŽƐŝƟŽŶ�ǁĂƐ�ĚŝƐĐƵƐƐĞĚ͘ 

ϯ͘Ϯ͘ �ŽƵŶĐŝůůŽƌƐ�ĂƐŬĞĚ�ĂďŽƵƚ�ƚŚĞ�ƟŵŝŶŐ�ŽĨ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ďƵĚŐĞƚ�ŵĞĞƟŶŐ͘�/ƚ�ǁĂƐ�ĂĚǀŝƐĞĚ�ƚŚĂƚ�

�>d�ĂŶĚ��ŽŵŵŝƐƐŝŽŶĞƌƐ�ǁĞƌĞ�ĂǁĂŝƟŶŐ�ƚŚĞ�ƌĞƐƉŽŶƐĞ�ŽĨ�ƚŚĞ��ǆĐĞƉƟŽŶĂů�&ŝŶĂŶĐŝĂů�̂ ƵƉƉŽƌƚ�;�&^Ϳ�

ůĞƩĞƌ�ďĞĨŽƌĞ�ƚŚĞ�ĨƵůů�ďƵĚŐĞƚ�ĐĂŶ�ďĞ�ƉƌĞƐĞŶƚĞĚ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů͘� 

ϯ͘ϯ͘ �ŽƵŶĐŝůůŽƌƐ�ĂůƐŽ�ĂƐŬĞĚ�ĨŽƌ�Ă�ŚĞĂĚĐŽƵŶƚ�ŽĨ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŚŽ�ǁŽƵůĚ�ďĞ�ůŽƐŝŶŐ�ƚŚĞŝƌ�ũŽďƐ͘�KĸĐĞƌƐ�

ĂĚǀŝƐĞĚ�Ă�ŚĞĂĚĐŽƵŶƚ�ĐŽƵůĚŶ͛ƚ�ďĞ�ƉƌŽǀŝĚĞĚ�ďƵƚ�&d��ǁŽƵůĚ�ďĞ�ĐϲϬϬ͘� 

 

4. Budget Timeline and Progress (Fiona Greenway) 
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ϰ͘ϭ͘ 


