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3.5 Max Caller flagged the low level of savings promoted through procurement. Not enough 

thought has been given to cross cutting/strategic overview procurement and we are behind in the 

market. 



 
 

 

5. Budget & MTFP Communication Plan 

5.1 Eleri Roberts set out the plan with a 3-stage approach, reset to set the context, reshape and 

restart over the next 6 months. BCC will engage with media, partners, staff and citizens through 

various channels digitally and are exploring non digital to reach the digitally excluded. BCC are 

developing a simple clear narrative which is open and transparent addressing accessibility and 

language barriers.  

5.2 Sal Naseem set out the set out the timeline for the non-statutory 


